Vaughn Public Library Board of Trustees meeting on 1/12/2023

Board members present: Dinny Bolka, Jim Crandall, Michelle Jardine, Sheva Abeles-Allison,
Mary Asbach, Sarah Jackson, Sarah Adams, Director.
Clarence Campbell

Michelle called the meeting to order at 5:33 p.m.
Motion/second by Dinny/Sarah J. to approve the agenda. Carried.

Motion/second by Sarah J./Mary to receive and place on file the minutes of the board meeting
on 12/8/22. Carried.

Feasibility study update: All of the interviews have been completed and the report is being
compiled. Next month Sarah A. will share the results. Comments received that those
interviewed were appreciative of being asked to participate. Also, comments were that the
firm was very professional in their approach and method.

Director’s Report: Sarah A. gave background to the board about the two new employees of the
library. One will be the morning clerk, the other will be the teen/adult programming librarian.
Sarah told of the Winter Market which will take place on Saturday, February 18™. There will be
a tent, beverages and a kids’ sledding hill.

She reviewed the monthly statistics. Circulation has not reached levels as high as before Covid.
Electronic material circulation has increased, however.

The meeting adjourned at 6:15 p.m.



